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Links to Council Plan Priorities:  

The UK Shared Prosperity Fund has wide reaching implications for the delivery of Council 
Plan priorities and will to a greater or lesser degree help deliver many of those priorities.  
Specifically: 

Working across boundaries  

 working across the Bay to secure investment and high value jobs 
 attracting funding and delivering critical infrastructure 
 working with partners to deliver an effective economic response to the COVID crisis 
 promoting unique value propositions such as cultural, creative and marine industries 

Delivering a balanced community  

 understanding the needs of local businesses 
 encouraging graduate retention and the creation of high value jobs 
 using culture and the arts to support the unique offer of our towns and countrysid 

A fairer South Lakeland 

 Supporting people to adapt to changes in technology 
 Encouraging links between further and higher education, apprentices and businesses 
 Providing support, advice and affordable premises for new business start-ups 
 Protecting the vulnerable and helping people out of poverty 

Addressing the climate emergency  

 promoting environmental technologies and the green economy 
 developing town centres which are attractive and accessible for living, working and 

leisure 

 

 



1.0 Expected Outcome and Measures of Success 

1.1 By agreeing to the submission of the investment plan for the UK Shared Prosperity 
Fund (UKSPF), Cabinet will be unlocking £3.8 million of investment across the three 
investment priorities of Communities and Place, Local Business Support and People 
and Skills within South Lakeland.  This will be delivered over the next three financial 
years (22/23, 23/24 and 24/25). 

 

2.0 Recommendation 

2.1 It is recommended that cabinet:- 

 (1) Notes the evidence base and draft interventions list attached in 
appendices one and two. 

 (2) Delegates to the Director of Customer and Commercial services in 
consultation with the Portfolio Holder for Economy, Culture and Leisure 
authority to finalise the investment plan (based on the evidence base and draft 
interventions list) subject to approval of the Local Partnership Group and 
Shadow Authority at their meeting of the 22nd July 2022. 

 3) Delegates to the Director of Customer and Commercial Services and the 
Portfolio Holder for Economy Culture and Leisure the authority to approve any 
minor amendments that may arise following consideration of the selected 
interventions by the Local Partnership Group and Shadow Authority at their 
meeting on 22 July 2022 

4) Subject to recommendations 2.1 (2) and (3) delegates to the Director of 
Customer and Commercial services in consultation with the Portfolio Holder for 
Economy, Culture and Leisure authority to submit the investment plan to DLUHC 
by the 1st August 2022 deadline. 

5)  Delegates to the Director of Customer and Commercial services in 
consultation with the Portfolio Holder for Economy, Culture and Leisure 
authority to agree a business case development process to accept specific 
projects into the investment plan. 

6)  Delegates to the S151 officer and Monitoring officer in consultation with 
the Director of Customer and Commercial Services and Portfolio Holder for 
Economy, Culture and Leisure authority to accept or enter into any agreement, 
conditions of any grant determination letter, memorandum of understanding or 
any other mechanism specified by government to allow the Council to accept 
the funding and for the S151 officer to set up relevant budgets. 

 

3.0 Background and Proposals 

3.1 The UK Shared Prosperity Fund is a central pillar of the UK government’s Levelling Up 
agenda and a significant component of its support for places across the UK. It provides 
£2.6 billion of new funding for local investment by March 2025, with all areas of the UK 
receiving an allocation from the Fund via a funding formula rather than a competitive 
bidding process which is the standard funding mechanism for government schemes. 

3.2 South Lakeland District Council (SLDC) has received £3.8m over the next three years 
(22/23, 24/24 and 24/25) through the funding formula which is weighted 70% on a per 
capita basis and 30% on needs based index.  A detailed breakdown of how this is 
calculated can be found in the background documents section of this report. 



3.3 The UKSPF aims to support the UK government’s wider commitment to level up all 
parts of the UK by delivering on each of the levelling up objectives.  These are: 

 Boost productivity, pay, jobs and living standards by growing the private sector, 
especially in those places where they are lagging 

 Spread opportunities and improve public services, especially in those places where 
they are weakest 

 Restore a sense of community, local pride and belonging, especially in those 
places where they have been lost 

 Empower local leaders and communities, especially in those places lacking local 
agency 

3.4 The government’s primary goal of the UKSPF is to build pride in place and increase life 
chances across the UK. This aligns with Levelling Up White Paper missions, 
particularly: ‘By 2030, pride in place, such as people’s satisfaction with their town 
centre and engagement in local culture and community, will have risen in every area of 
the UK, with the gap between the top performing and other areas closing.’ 

3.5 SLDC is required as part of the process of accessing its UKSPF allocation to prepare 
an investment plan which sets out how it plans to spend the allocation over the next 
three years.  The investment plan must be based on the local challenges and 
opportunities of the area and it has to be grouped around three investment priorities; 
these are: 

 Communities and place  

 Local business support  

 People and skills 

3.6 Under each investment priority government has set a number of interventions that 
can be selected from as well as defined outputs and outcomes against which 
success must be measured.  Details of all the available interventions can be found in 
the back ground documents section of this report. 

Local government reorganisation  

3.7  The allocations under UKSPF have been made to the District Council to co-ordinate 
the expenditure.  However the guidance specifically references Local government 
reorganisation in Cumbria and states that each council must also get sign off on the 
investment plan from the Shadow Authority before submission.  The investment plan 
is due before the Shadow Authority on the 22nd July 2022. 

3.8 The timescale associated with this fund mean it is not possible to put the full 
investment plan before the Cabinet at this point, however the evidence base and the 
interventions that this suggest are appropriate are included in this report and will 
guide the final investment plan. 

3.9  In addition to the above there is also a requirement to have a shared governance 
arrangement across all 3 councils (Barrow in Furness, Eden and SLDC), this is being 
supported by the County Council Project Management office. 



3.10 Barrow, Eden, South Lakeland and the County Council have been working closely 
together in the development of the investment plans to reflect that for years 2 and 3 
they will need to be aligned into a single plan.  This requires the careful balance of 
recognising the different challenges of the individual places while maintaining 
strategic alignment on the non-placed based elements of the investment plans. 

 

4.0 Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 Evidence Base  

2 Draft Interventions list 

3 Local Partnership Group – membership list 

4 Health and sustainability impact assessment  

5 Equality impact assessment 

5.0 Consultation 

5.1 The guidance for the UKSPF requires that a Local Partnership Board (LPG) is 
established to give oversight to the development of the Investment Plan and to ensure 
strategic fit and deliverability and to ensure a diverse range of local insight and 
expertise is captured. Membership information of the LPG is in Appendix 3. 

5.2 Barrow, Eden and South Lakeland have opted to have a single LPG to reflect the 
upcoming changes through LGR, this mirrors the approach being taken in the new 
Cumberland Shadow Authority area. 

5.3  As well as input from the Local Partnership Group the development of the Investment 
Plan was guided by a local evidence base of challenges and opportunities developed 
by the consultancy partner HATCH and one on one engagement sessions with key 
strategic partners.  Additionally there were 3 very well attended engagement sessions, 
one for each investment priority to gather input from partners operating in those 
environments. 

6.0 Alternative Options 

6.1 The alternative option would be to not submit an investment plan, this would prevent 
SLDC from accessing the £3.8m allocation and harm delivery of critical projects within 
the district. 

7.0 Implications 

Financial, Resources and Procurement 

7.1 Each Council can use up to 4% of its allocation to help cover the administrative costs 
of the scheme.  It is the Councils intention to use the full 4% allocation for this purpose. 

7.1.1 Standard national and local procurement rules will need to be followed in allocating the 
funds locally as per the investment plan. 

7.1.2 Each intervention will be considered individually for potential VAT, insurance and 
subsidy control implications and a review of accounting requirements, for example 
agency/principal relationships. 

Human Resources 

7.2 The delivery of the UKSPF can be managed within existing resources. 



Legal 

7.3 Government Guidance for the UKSPF has been issued by DLUHC in the form of a 
Prospectus (dated 15 June 2022).  Further guidance is expected to be issued in 
summer 2022 (according to the Prospectus) but has not yet been issued at the time of 
writing this report. 

7.4 The Prospectus confirms that each Council will receive a grant determination letter and 
Memorandum of Understanding setting out the requirements and obligations in relation 
to the fund.  Draft documentation is not yet available but in due course the terms and 
conditions associated with the funding will be referred by Legal Governance and 
Democracy Specialists.  It is anticipated (from the information available in the 
Prospectus) that local authorities will be asked to return any underspends at the end 
of each financial year and that outputs will be monitored in line with the authority’s 
investment plan (to be achieved on time and in year), with DLUHC reserving the right 
to withhold or delay payment and alter payment cycles from 2023-4 onwards where 
there are performance / delivery issues arising. 

7.4 The Prospectus specifically references LGR in Cumbria with regard to delivery 
arrangements for the scheme.  The Prospectus requires that consent of the two new 
unitary authorities (in shadow form) will be required for UKSPF funding.  This matter is 
on the Forward Plan for consideration by the Shadow Authority for Westmorland and 
Furness on 22 July 2022.   

7.5 The Prospectus also outlines that local authorities must detail within their investment 
plan how the proposed interventions will be delivered within the UK Subsidy Control 
regime.  It is expected that the Government will publish further specific guidance on 
subsidy control and UKSPF in the summer; this is awaited at the time of writing this 
report.  The Council will seek external specialist advice in respect of subsidy control 
compliance. 

7.6 The Prospectus also confirms that all spend associated with UKSPF must be assessed 
by the Council in advance to ensure compliance with the Public Contracts Regulations 
2015 and compliance with the Council’s Constitution including its Contract Procedure 
Rules.    

 

Health and Sustainability Impact Assessment 

7.4 Have you completed a Health and Sustainability Impact Assessment? Yes (attached 
at Appendix 4) 

 

7.5 If you have not completed an Impact Assessment, please explain your reasons: n/a 

7.6 Summary of Health and Sustainability Impacts 

 Positive Neutral Negative Unknown 

Environment 
and Health 

Greenhouse gases 
emissions 

x    

 Air Quality x    

 Biodiversity x    

 Impacts of Climate 
Change 

x    



 Reduced or zero 
requirement for energy, 
building space, materials 
or travel 

x    

 Active Travel x    

Economy and 
Culture 

Inclusive and sustainable 
development 

x    

 Jobs and levels of pay x    

 Healthier high streets x    

 Culture, creativity and 
heritage 

x    

Housing and 
Communities 

Standard of housing  x   

 Access to housing  x   

 Crime  x   

 Social connectedness  x   

Equality and Diversity 

7.7 Have you completed an Equality Impact Analysis? Yes (attached at Appendix 5)  

7.8 If you have not completed an Impact Analysis, please explain your reasons: n/a 

7.9 Summary of Equality and Diversity impacts 

Please indicate: P = Positive impact; 0 = Neutral; N = Negative; Enter “X” 

Age P x 0  N  

Disability P x 0  N  

Gender reassignment (transgender) P  0 X N  

Marriage & civil partnership P  0 X N  

Pregnancy & maternity P  0 X N  

Race/ethnicity P  0 X N  

Religion or belief P  0 X N  

Sex/gender P  0 X N  

Sexual orientation P  0 X N  

Armed forces families P  0 X N  

Rurality P x 0  N  

Socio-economic disadvantage P x 0  N  

 

Risk Management Consequence Controls required 

Investment plan does not align 

with Barrow and Eden and the 

new Westmorland and Furness 

Council  

Disjointed plan for years 2 

and 3 that is not aligned 

with new unitary priorities 

and difficult to deliver  

Close engagement with all 

East authorities including 

CCC on the development 

of the investment plan to 



Risk Management Consequence Controls required 

make sure they can be 

aligned for years 2 and 3.  

Engagement with Shadow 

Authority Cabinet and 

formal sign off from SA. 

Failure to agree investment plan 

in time for submission  

Delay in accessing SLDC’s 

UKSPF allocation  

Detailed project plan in 

place with close oversight 

from CMT 

Contact Officers 

Gareth Candlin, Operational Lead for Place and Environment, 
gareth.candlin@southlakeland.gov.uk, 01539 793382 

Background Documents Available 

Name of Background document Where it is available 

UKSPF - Prospectus UK Shared Prosperity Fund: prospectus - GOV.UK 

(www.gov.uk)  

UKSPF Interventions List  Interventions list for England - GOV.UK (www.gov.uk) 

Tracking Information 

Signed off by Date sent Date Signed off 

Section 151 Officer 29/06/2022 12/07/22 

Monitoring Officer 29/06/2022 29/06/22 

CMT 29/06/2022 29/06/22 

 

Circulated to Date sent 

Lead Specialist N/A 

Human Resources Lead Specialist N/A 

Communications Team N/A 

Leader N/A 

Committee Chairman N/A 

Portfolio Holder N/A 

Ward Councillor(s) N/A 

Committee N/A 

Executive (Cabinet) N/A 

Council N/A 

  

 

 

 

mailto:gareth.candlin@southlakeland.gov.uk
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-interventions-outputs-and-indicators/interventions-list-for-england

